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EPA 2009-2014 Strategic Plan update

Overview of Process
Targeted approach to position the Agency for a smooth transition to a new Administration and focus both Agency and our partner/stakeholder efforts on the areas where we can make the most significant improvements.  

· Improve and streamline both the document and the Plan development process
· Goal and objective structure remains the same
· Early engagement of Agency senior leadership and key partners/stakeholders
· Focus on a limited number of targeted areas where the Agency feels that new or significantly different strategies may better achieve and measure environmental and human health outcomes.  

· Targeted areas:
Strategies

· Reduction of greenhouse gas emissions

· Sustainable agriculture

· Impacts of global climate change

· Contaminants

· Import safety

· Improving program implementation in Indian country

Measurement

· Enforcement/compliance measures

· Research strategic directions and targets

· Environmental indicators, monitoring, and related information

KEY MILESTONES
Sept 30, 2008
EPA releases Strategic Plan Change Document for 60-day public review 
Feb/Mar 2009
Brief new team on approach and comments; seek additional direction

Spring 2009

Agency releases full-text draft for public review and comment
Sept 30, 2009
EPA delivers to Congress

ENGAGEMENT WITH ECOS 

· Early discussions with ECOS on approach (multiple); provided background information to ECOS

· Ongoing opportunities throughout entire update process (encouraged EPA goal teams to work directly with ECOS media committees, ongoing discussions with Partnership and Performance Workgroup of the Planning Committee, ECOS meetings, etc.)

· ECOS Planning Committee provided media committee 2008 priorities to EPA (attached)

· ECOS Planning Committee coordinated input from media committees specifically on the Strategic Plan (August 20, 2008) (attached)

· Opportunity for review and comment on formal draft documents
