Ohio Environmental Protection Agency Lean Project Information 	C. Money
[bookmark: _GoBack]Simpler form reduces errors and gets projects started more quickly

Agency: Environmental Protection Agency
Project Type: Camo Belt
Process: Emergency Response
Project Leader: Megan Oravec
Team Members: Megan Oravec, Katie Courtright
When: July-December 2015
Contact: Megan Oravec
Email: megan.oravec@epa.ohio.gov
Phone: 614-728-1749


Problem: Applicants to the Ohio EPA Targeted Brownfield Assessment Program were making errors when filling out the application form. Most of these errors were easy to correct, but each time one was made, the applicant had to fix the errors and then resubmit the application. This delayed project start dates and frustrated both the applicants and reviewers.

Biggest Change: We updated the TBA application, and as a result, applicants are making fewer errors when filling out the form. Projects can get started faster, and there are fewer delays.

Other Changes: We created an email box that can be accessed by multiple people, so instead of one person reviewing all applications, multiple people can review. This means that applications are processed more quickly.


Posted January 15, 2016





Strengthened emergency response process will further safeguard human health and the environment

Agency: Environmental Protection Agency
Project Type: Kaizen Event
Process: Emergency Response
Team Name: TransformERs
Project Leaders: Peter Whitehouse, Jim Sferra, Jodi Billman-Kotsko, Jim Mehl
Team Members: Mike Eberle, Reggie Brown, Mike Gerber, Dale Farmer, Ed Gortner, Chris Holmes, Greg Lauck, Aaron Wolfe, Bonnie Buthker, Bill Lohner, Kathleen Botos, Marc Glasgow
When: June 2015
Contact: Elisha Ehnes
Email: elisha.ehnes@epa.ohio.gov
Phone: 614-902-4227


Problem: The Ohio EPA Emergency Response Program has existed for over 30 years fulfilling a vital, hands-on role in protecting the public health, safety, and the environment by responding 24/7 to potentially hazardous incidents. The demands have evolved, challenges to the regulatory requirements and a standard process needed to be developed.

Biggest Change: All responses will follow one standard process for multiple critical points in the response process. The new process will use standardized forms, and everyone will have access to the same training. This will ensure clear guidance to the team and clear expectations for EPA partners.

Other Changes: A triage intake process will be created to collect critical information within the first few minutes to determine the best placement of resources at the site of the emergency. Also, the elimination of redundant work activities and information gathering in the process will result in all levels of ER having the same information -- and ensure a more collaborative process.


Steps - Baseline: 155
Steps - Projection: 84

Handoffs - Baseline: 30
Handoffs - Projection: 9

Loopbacks - Baseline: 4
Loopbacks - Projection: 2

Decision Points - Baseline: 29
Decision Points - Projection: 14

Benefits: The transformed process will create a triage protocol so that calls are efficiently directed to the most appropriate responders which will improve the overall protection of the environment and human health during emergencies.

Redirected Hours - Projection: Nearly 1,000 hours/year redirected due to efficiency gains in night calls, phone follow-up responses and cost accounting changes


Posted June 30, 2015



Response time cut in half thanks to simple checklist and strengthened communication

Agency: Environmental Protection Agency (EPA)
Project: Office of Legal, Trade Secrets -- Lean Event
Project Leaders: Cindy Hafner and John Crist
Team Members: Cindy Hafner, John Crist, Mark Navarre, Bill Fischbein, Todd Anderson, Drew Bergman, Jeff Hurdley
When: December 2014 - January 2015
Contact: Elisha Ehnes
Email: elisha.ehnes@epa.ohio.gov
Phone: 614-902-4227


Problem: Nonstandard process.

Changes: By developing and incorporating a checklist for our legal team, we can quickly determine if a claim is complete when we receive it -- while also creating a document that will create ease in the case of a public record request. • We also standardized the communication with the customer and a defined workflow for all team members. • Better guidance on our website will reduce the amount of calls and questions.


Lead Time - Baseline: 5-7 hours
Lead Time - Projection: 3 hours

Benefits: We improved our response time with increased confidence in determination. We also determined we could improve our guidance to our customers or claimants while also better utilizing IT.


Posted June 30, 2015




Clear process for licenses and registrations is saving time for staff and customers

Agency: Ohio Environmental Protection Agency
Process: Division of Materials & Waste Management -- Licenses and Registrations
Project: DMWM Kaizen 
Project Leaders: Pam Allen and Sharon Gbur
Team Members: Brian Dearth, Leanne Greenlee, Debbie Kellough, Greg Howard, Tracy Buchanan, Phil Farnlacher, Fanny Haritos, Holly Hillyer, Jeremy Carroll, Kelli Foreman, Jeff Hurdley, Curtis Delong, Rich Fox 
When: March-April 2015
Contact: Elisha Ehnes
Email: elisha.ehnes@epa.ohio.gov
Phone: 614-902-4227


Problem: Tremendous variation in the license and registration process across the districts and state.

Biggest Change: The team developed and documented a standardized and streamlined process across the state, with roles and responsibilities defined.

Other Changes: A formalized outreach process is now in place for customers. • Forms were mistake-proofed (poka-yoke) to ensure that only required information is requested. • Format of the paper forms was revised for ease of completion by applicants -- and these revised forms will be mirrored when electronic versions are finalized.


Steps - Baseline: 311
Steps - Projection: 123

Decision Points - Baseline: 39
Decision Points - Projection: 23

Waste - Actual: Eliminated 47 of 48 points of waste in the process

Redirected Hours - Projection: 915


Posted June 30, 2015




Improvements to permits and renewals process strengthen key system for safeguarding health and the environment

Agency: Ohio Environmental Protection Agency (EPA)
Project Type: Black Belt Project, Value Stream Mapping
Process: NPDES Permit Renewals (National Pollutant Discharge Elimination System)
Project Leader: Tiffani Kavalec
Team Members: Cathy Alexander, Andy Bachman, Allison Cyck, Laura Factor, Bill Fischbein, Tim Fulks, Michael Gallaway, Dan Gill, Erm Gomes, Brian Hall, Sara Hise, Tiffani Kavalec, Joe Miller, Eric Nygaard, John Owens, Aaron Pennington, Erin Sherer, Alex Smaili, Deborah Stiteler, Gary Stuhfauth, Ed Swindall, Glen Vonderembrse, Justin Williams, Girish Abhang
When: Oct. 23-24, 2014
Contact: Elisha Ehnes
Email: elisha.ehnes@epa.ohio.gov
Phone: 614-902-4227


Problem: Ohio EPA needed to evaluate the entire process for permitting, including majors and minors, which includes coal. There was process variation across the state -- and an opportunity to increase efficiency to provide better customer service.

Background: The National Pollutant Discharge Elimination System (NPDES) requires a permit for all facilities discharging pollutants from a point source to a water of the state. Pollutants are broadly defined as any type of industrial, municipal or agricultural wastewater. Examples of point sources are publicly owned treatment works, industrial facilities and urban runoff. Ohio EPA administers a variety of NPDES programs.

Biggest Change: The team strategically standardized and streamlined the NPDES process in order to best serve internal and external customers.

Other Changes: Identified ways to increase communication with the applicant through the EPA website and direct guidance. • Clearly communicated the roles and responsibilities through training and outreach.


Processes - Baseline: 3
Processes - Actual: 1

Benefits: When all of the improvements are in place, 75% of permits will be renewed by their expiration date -- rather than the previous 3% and 12% for majors and minors previously.


Posted June 30, 2015
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