A | B | ¢ | b E F G H ) K M 0
1 [Current and Proposed U.S. EPA Regional Office Organization
2 |ECOS as of 9-24-2018 = proposed future organization
Proposed Total by
Region 9, |Region Common Office or
3 Region1l |Region2 |Region3 |Region4 |Region5 |Region6 |Region7 |Region8 |1 10,1,2,3 Structure Division
4 1 1 1 1 1
5 1 1 1 1 11
6 1
7
8 2
Air and Waste
9 [Management 1 2
10 |Clean Air and Sustainability 1 1
11 |Air Protection 1 1
Air, Pesticides, Toxics
12 [Management 1
13 |Air 1
14
15 5
16 |Water Protection 1 2
17 |Clean Water 1 1
Water, Wetlands, and
18 |Pesticides 1
19 [Water and Watersheds 1 1
20
21 (Superfund 5
22 |Land and Chemicals 1 2
23 |Hazardous Site Cleanup 1 1
Remediation and
24 |Restoration 1 1
Emergency and Remedial
25 [Response 1 1
Resource Conservation and
26 |Restoration 1
27 |Resources Management 1
28 [Land 1
29 [Environmental Cleanup 1 1
30 1
31 1
32
Enforcement, Compliance
33 |and Environmental Justice 1 2
34 |Enforcement Coordination 2
35 2
Compliance Assurance and
36 |Enforcment 1 2
Enforcement and
37 [Compliance Assistance 1 1
38 |Enforcement 1
Environmental Review and
39 [Assessment 1 1
40
Caribbean Environmental
41 |Protection 1 1
42 [Chesapeake Bay Program 1 1
Great Lakes National
43 [Program 1
44 |Alaska Operations 1 1
45 |Idaho Operations 1 1
46 |Oregon Operations 1 1
47 |Washington Operations 1 1
48
49 |Policy and Management 1 1 4
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Environmental

50 [Stewardship 1

51 |Multimedia 1 1

52 |Ecosystem Protection 1
Ecosystem Protection and

53 |Remediation 1
Environmental
Measurement and

54 |Evaluation 1
Environmental Science and

55 [Assessment 1 1
Science and Ecosystem

56 [Support 1 1
Environmental Sciences

57 |and Technology 1 1

58 1 1
Environmental

59 |[Management 1

60 [Management Programs 1 1
Environmental Assessment

61 |and Innovation 1 1
Parternships and

62 |Regulatory Assistance 1

63

64 |Public Affairs 1 1 3

65 |External Affairs 1 1 2

66 1 2
Communication and

67 |Government Relations 1 1

68 |Government Relations 1 1
Communication and Public

69 [Involvement 1

70 [Management 1 1
Technical and Management

71 |Services 1

72
Environmental Justice and

73 [Sustainbility 1 1
Environmental Justice,
Tribal, and International

74 |Affairs 1 1
Tribal and International

75 |Coordination 1 1

76
Total Offices or Divisions

77 |/Region 10 11 12 9 10 12 10 107

78

79 |Notes:

80 |1 -- Regions 9 and 10 are Offices of the Regional Administrator (not including Deputy Administrator)

81

2 -- Region 10 uses name Office of Air and Waste (not "Management")

82

3 -- Region 10 uses name Office of Compliance & Enforement (not "Assurance")

83

84

Estimate Impact to States:

85

To estimate impact to states from proposed regional

office changes, ECOS split each office into thre

e categories:

86

- Office is already in place as it would be in the new H

Q model

87

- Office will have its name changed to fit HQ model

88

- Office itself will change to fit HQ model ‘

89

90

91

It is important to note that the total offices in each region varies and ECOS has tried to fa

Low Change:

Region 2 - 10 offices total: 2 offices in place, 5 nhame changes, 3 office changes

ctor that in t

o the assessment. Based on these

criteria, ECOS found the following:

92

Region 5 - 9 offices total: 5 in place, 1 nhame change, 3 office changes

93

Region 7 - 10 offices total: 2 in place, 4 name changes, 4 office changes

94

Region 9 - 9 offices total: 3 in place, 4 name changes, 2 office changes

95

96

97

Medium Change:

Region 1 - 7 offices total: 3 in place, 1 name change, 3 office changes

98 [Region 3 - 11 offices total: 2 in place, 4 name changes, 5 office changes

99 |Region 6 - 9 offices total: 3 in place, 2 name changes, 4 office changes

100[Region 8 - 8 offices total: 3 in place, 1 name change, 4 office changes

101

102(High Change:

103|Region 4 - 12 offices total: 2 in place, 4 name changes, 6 office changes

104|Region 10 - 12 offices total: 2 in place, 3 name changes, 7 office changes

105 |

106|Caveat is that Regions 9 and 10 are Offices of the Regional Administrator (not including Deputy Administrator). ECOS did not count these as a major change.




