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What are Supplemental Environmental Projects?

Projects that benefit the environment or public 

health & safety, funded through environmental 

enforcement actions.

SEPs cannot be projects that a SEP Administrator has 

previously initiated, budgeted for, committed to or is 

legally required to implement.



Third-Party

Funding a project operated by a 

nonprofit or governmental 

organization

(or a community organization with a 

nonprofit fiscal sponsor)

First-Party

Funding a project within the 

regulated entity’s facility that goes 

above and beyond compliance

● Cannot benefit regulated entity

● Mitigation ratio

Supplemental Environmental Projects



Funding process

1. A regulated entity has an inspection, or a complaint was 

investigation, and violation(s) are found. 

1. Enforcement actions are pursued by CDPHE, sometimes 

with the Attorney General’s office.

1. The entity can choose to offset their penalty with a SEP.

1. If doing a third-party SEP, the entity pays the SEP money 

directly to the third-party. 



EJ Grant Program Supplemental Environmental Projects

● Funded from the Community Impact Cash Fund 

(CICF)

○ The CICF is funded by penalties collected 

from entities that violate air pollution 

control laws, rules, and permits

○ Each fiscal year the amount of APCD 

enforcement dollars going into the CICF 

increases by 20% until reaching 100%   

The remaining dollars go into the general 

fund

○ Money remains in the fund year to year

● The Environmental Justice Advisory Board 

selects grants to fund

○ Regulated entities do not choose what 

projects get funding

● Funded from any environmental enforcement 

action (APCD, WQCD, HMWMD)

○ SEPs do not have a fund held by CDPHE

○ Each enforcement action funds a specific 

project(s) and the regulated entity 

distributes the money

● Most regulated entities can offset up to 80% of 

their penalty with a SEP

○ Government agencies and small 

businesses may offset up to 100% of the 

penalty with a SEP

● Voluntary - the regulated entity in 

enforcement chooses whether to do a SEP.

○ A regulated entity can choose to do:

■ first-party SEP internally or 

externally*

■ third-party SEP with eligible 

organizations

Funding Differences - EJ Grants & SEPs



Pollution Prevention
● renewable energy

● process change - material substitution

● waste minimization

● conservation and efficiency

Pollution reduction
● household hazardous waste collection

● improved operating and maintenance

● reducing pollutant discharge

SEP Categories & Examples

Environmental restoration
● restoration of a wetland

● protection of critical habitat

● planting native species/removal of invasive 

species

Environmental education
• training restoration leaders and volunteers

• greenhouses at school

Public health & safety
• mitigation of lead-based paint, radon, etc.

• community-based monitoring

*The website highlights successful SEP projects

https://cdphe.colorado.gov/successful-supplemental-environmental-projects


Additional 

preferences

● Community support

● Benefits health equity and 

environmental justice, climate 

change, pollution prevention

● Cross-media impacts 

Required

● Third-party recipients must be a 

government agency, nonprofit, or 

nonprofit fiscal sponsor

● Geographic nexus

● Voluntary

● Cannot reward the regulated entity

● Creates a measurable impact

SEP selection requirements & preferences



Differences Categories EJ Grant Program
Supplemental Environmental 

Projects

Geographic Nexus
Grant projects can take place 

throughout the state of Colorado

SEP must be in the same county or closely 

adjacent community to the violation

Benefit/Support for DI Communities

Grant projects must take place or 

benefit a disproportionately impacted 

(DI) community

Preference, not a requirement, to support 

a DI community

Project Requirements/Guidelines

Eligible projects must adhere to 

statutory and Request for Application 

(RFA) requirements

Can fund environmental or public health 

projects or participation in rulemakings 

or permitting proceedings 

SEPs usually adhere to the requirements 

within the SEP Policy 

Funds environmental or public health and 

safety projects.

Eligible Organizations

All organizations are eligible for grant 

funding (for year 1 grant funding)

Government agencies, nonprofits, and 

organizations with a nonprofit fiscal 

sponsor

Project Duration
1 Year (in first grant cycle); duration 

may increase in future grant cycles

Can fund projects up to 3 years

Other differences - EJ Grants & SEP



KWhs saved 

annually

10.4 mil

GHGs reduced 

annually 

(MTCO2Eq)

50.5 mil

KWhs renewable 

energy produced 

annually

1.1 mil

Gallons of 

water saved 

annually

41 mil

Benefits of SEPs

Acres of habitat 

restored

18,124

Feet of trail and 

stream banks 

restored/repaired

353,441

Trees/shrubs 

planted

32,267

Pounds of 

material cleaned, 

collected, 

recycled

25.5 mil

Tons of CO 

reduced 

annually

907

*Estimates from 2002-present



Companies can either present project ideas or look at our SEP idea library

SEP idea library

SEP Ideas

On the SEP website as a searchable map or spreadsheet

https://cdphe.colorado.gov/sustainability-programs/supplemental-environmental-projects
https://docs.google.com/spreadsheets/d/1r-rl-qHxrobouIwssWmL_rSfzsOJK5S7BtChDWBUxYE/edit#gid=0


● Added language addressing 

environmental justice and 

disproportionately impacted 

communities

● Added community-based air and 

water monitoring projects

○ Multiple requirements including: action 

component, collected and shared via CPDHE 

and EPA standards, data availability to CDPHE 

and public in near real-time

● Simplified language

● Added helpful links and definition of 

DI Community

Major Changes

Policy Revision 2023



Elizabeth Scherer
SEP Coordinator

elizabeth.scherer@state.co.us

Thank you!
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